Washingborough Imps Netball Club
3rd November 2011
Attended:
· Jo Belben
· Katie Ballard
· Gail East
· Jo Robinson
· Carol Fletcher
· Rach Longney
· Linzi Waite
· Julie Berkes
· Helen Coleman
· Rachel Henderson
· Sarah Kelly
1. Mins last meeting were agreed.
2. PFA are looking at other ways to raise funds instead of Gala such as a quiz night.  Any new ideas need to be passed onto Jeanette.
3. Request stories for marketing - what we are doing, letting people know that we are out there, talk about the junior section that we are looking at going into. 
4. Indoor training - income that the club receives will cover the cost of hiring an indoor sports hall over the winter period.  £20 for 2 hours at Branston Community Academy. As a committee we need to come to a conclusion when we are going to do start training indoors. Agreed Jan to Feb at least - Gail
5. Katie to design the poster for junior section to be advertised in Branston Community Academy. 
6. Look at sportivate funding- Linzi to look at this and other funding available.
7. A separate savings account needs to be set up to hold the netfest and presentation evening money.  Can use current saving account which held kit deposits previously - Jo
8. New kit bag and first aid kit ordered for the Sunday league - Julie
9. Umpiring - players can umpire at Yarborough as long as they have done the basic umpiring course. Players can practice umpiring at training to gain more confidence. Helen to speak with Lizzie Salwell to see if they could monitor umpires who have done the C grade course.
10. Jo Robinson to be booked onto the Safeguarding and Time To Listen course - Gail
11. CRB- Louise Key said that coaches need safe guarding, as well as people who are dealing with U18 in their teams. Rach Henderson to check with Louise about how much CRB forms are.
12. Website needs to be updated- last time it would not allow us to update. This was a technical clitch which has been resolved now. Sunday league team now on website, web designer can change functons on site so players can be linked to more than one team.  Committee agreed to pay £25 to be able to change the website to accommodate this.  Training calendar needs to be changed on the website - Josie/Gail
13. Lauren Hennell can’t play anymore refund her the £7 monthly - Jo B
14. Two members have decided to discontinue their membership.
15. Membership - 41 altogether in the Club, 33 Affiliated, 10 Umpiring, 3 Qualified umpires. 
16. Jodie and Heidi need to sign code of conduct forms - Linzi/Rachael L
17. Some more interested in playing in teams. Kelly joined and looking at moving into a team -Gail
18. Presentation Evening- Cheque deposit be given to a committee member to be able to put into their account and pay on their credit card, £150 deposit- agreed for Linzi to do this.  Committee decided to sell tickets for presentation evening at £30pp. Trophies were discussed and agreed to award Players player and most improved player for three teams. 
19. Welcome booklet - 2 pages. Rach Henderson needs to look at welcome pack and edit if anything needs to be done for CAPS.
20. Kit – Sarah has now received spots for her team's kit, Lorraine has the bibs for the Sunday league to pass to Julie. 1 match ball and 1  ball pump needs to be added to the Sunday league kit bag from club equipment - Rachel H
21. Contact forms done, need to be made sure that they are completed by new women at first training session.
22. Synergy now have 8 players. Rach is able to play for Connections if they need her to stand in. 
23. Coaching - Long term view would be to split training.  Committee to look at this over the summer league as players will be going home from uni. 
24. Sunday team now has 14 team members, they have only played two games so far. They are positioned 6th out of 8 teams. 
25. CAPS - To do list to be checked to be able to complete bronze award. Once achieved it shows that the club is safe and reliable for young people.  Templates have been used to enable us to work towards the bronze award
26. Rachel Henderson needs to do her first aid course and safeguarding, invalid if she does not do them soon.  Gail to book Rach Henderson on courses.  
27. Rachel requested her and Helen be booked onto Equity in Coaching course - Gail
28. Next meeting - Thursday 1st December 2011 @ 8.15pm.
